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A. INTRODUCTION

I^T_Tt1991q kbour and Industnar Retarions (DLIR) is a member of the revielv
511-o.l flsolls togsing projecrs in eapua Hew ciimil i,u oJp"rt]""m tur_rnl i.
15ldll.d p qre Fmptoyn ent of Non citizens A4 ilil"; 3;;lJtion"r r.inins
Ipllry.'_*iT a101. and 6.i02 and rhe aazetreo suideii;; rJi ii,i"I-i"", rraininsHtan and wo{k Permits.
Our operational and administrative,perbmance b- guided by the thresa.e€r traningplan toflnat and guidelines 2OOO and the $/o* permitluiOeti#s ZOOO.
The inspection is part of the refriev, o{ cunert loggirE pRiects undertaken under tt|eauspices of rhe_ Deparunent of Natbnat pt"nning "';'R"r[iffiroi'#fi].no r"on"tuo
,by tf F -=1 Review Team. The Departrnent of Labour and lrdusrriar Relatior* is a
llllf1 or q€ revieyr/.ream that und;rrook 0r" i*p".{ioni';;'i,v:;i'iu""r riruursumned bggirE operations at Kamusie in the West;m provlnce."-"- 

"'

The Department of labourand lndusttial Relations (DLIR) conducied the inspec{ion to:. Veriry and ensure rhat tt€ non_c izens "r.;*,.,tv #ii"r"l I, wod c*"illmbers do have vafid *T .p"qrc €M are physicatty periomrng in the
ffiTff* 

approved under fre "ornpiny; trrd+Gi r"uining d.n
o Detennine if the company is aciiyety corxtucfing and implementing t|eirt_airingprogram
. 

iddr*s genecat training al|d tEining re.tated issues. Leretmtne ihe levd d saie{y facfices ard imdernentation of safety andhylien€ policies.
i Address generat emptoyment igsues ard concems.

I':,3Tli:j* Uf respective stakeholdeG and retevant state agencies indudrng the|oggng prciect revielv bam le€der ard lfle fop n "n g*,,*t iiii'oit u-'o"p"rt",o,roJ Labour and lrdustial Relatbns to peruse anO tat6 app.ffi" "a,on" consistentv*th the recommenddims ior the company to compry ,,rd t"6 ;;;; ."r*r* tocontorm to respedive legigauve requirem;ntsf agre6nrents-aJ"lf is"d;l".
l. Background to Inspection
The issuance of work permits for enoagernenl_d noo-qlEzens is in essence, importationor€ki[s and ski ed personat to im$'rtirrose stius-t- ilrt-Jliln'fr"o& ,o ""qu,*mrough varbus fliodes of tainim. Tha"o rocari.iiin .'i;G' ***l"ffipermfts to respeciiye noFcitizens.

H"ffi S"il"ITrffi ,T"m"$.rutrffi#ffi ;ffi 3ly#submited t9 the Deparunenl ard d; posirio* ".r" lppro*J *i,Ji#li*o, zoo+.A.copy of the approvat tetier Ls attacrred i";tr;;;#'.{,'# vij,ri'L'r. li *r"*.,*WarKi_Guavi llmbers appfied for 70 noHitizen positions. Flci €ver, onv 59 o{ the 70posftEns $rere approved. The Deparknenr "r". iol"riiJ-ii'i.lriiLi"" t orn ti"approvat for immediaie localizarbn lno .aoviseo tre 6rip""r?*iG!!')u p*-ru*"will not be considered for rene$ral wtr
2oo7 

en thts current term of appro,ral expires in Marctl



This inspecdion on Walroi Guavi Timbers is absoldely necessary and important to
:f|:_try Di-B to make a physicat assassment on so many atteged violation ofposlton occupation and wark permits by non-citizen employees.it is aiio important toassist the Departnent make iniTmed decigons on hdr companvs non cibzenmanpo,ver requirements in Elation to position occupalion and training implemenbtionand localization.

The. inspec{ion-on WarKi Guavi TimbeG was underl,aken from Saturday 176 10Wednesday 21'r Ayit z@1. We qlgan wttr an organ-eO puuil rn".ring "rtr t*lamowners. and otrcrs at the rnarket iriuing dsftAto--dfii Jr,il.*ing a s.roin the rrloming. we rhen trave ed ro pamk;.a "#;-i#ri;; A;;;and mer rviththe_operations manag€r and his rnanagernent staf * dpgoximaiety Z.So pm.
tt^1ff pr,. !,"..tr"t0 a meeting with-representaftJ ? ct-n:-,jm-dorl"es am rremanagernent in the company conference facilitbs at panakara

On Monday__196 Aprit 2004, we m4e phFical inspec{ion of ttl€ \reneer processirE
tadory and the ernproveesliving quarteri. our inspehions on ttp ""rieu, pr"r,t uno ti*tl]iP^L":lelt^f"- 

ilveriry iniormation obtained durirE our meeting on'sunday l8d
:T,.:l!. p^II: iprlPi*t assessn€flr of the issues raiseO Ourirp 

-tre 
meeting.uur oFc{.l.ssKns wiut lhe management at panaka$a teatured mainly oo the variousaspects of fainir€ and localizaiion, company safe,ty and hrygiene etrod! arld non-citizenposiEon ocolDalion.

!9 teC-,rot"O fo( supporting docurnents on no(rcitizen emdq/rnent stabs, posrtion
occlpaton €nd safety aspects of their operafoos, U,rt vreai .titv pro"ioeo *tt .,.r,-citizen emdo€e listino-
I If"OfV-zOt lpnt ioo4, v€ rnet and lEtd discus-dons with ihe operatirts manager
lor.W",*i Guavi l'imbers, Mr. Lins Kuck p.h, G;"il-;iiJo!i'rar. uia,"utPy{hias and Mr. Gaurier sand ftom tle RH h;;;ffiJilpfiil;H/.',h" ,rop..rud't|e sawrnill, the workshop facilities and residenliat areas in ttre anemo6n.
The lnlomatbn cootai{Fd in this report v,as obtained thrDqgh discussions nith t|e
nT.gpTg:!!1.-!no xucr eon u,o p"rsmar nifi""i, rr,ti. r,ri"n"a pvu,l"",
Tr: Darnor.9no T-|er resoqrce personal ftorn the company, various tand orrnirE groqprepres€ntatives, lhe emdot€es, con@meo <Jtizens airo dtG,"firuru *urr.r-vye. a|so ootamed iffofmation lhough visual obsarvation, ptrotographs (rlot available)and documenG made availaue to us for tris p,r,p.sd.'m" b-,iirftifion wnm thecornpany mamgefnent was hdd h thdr office at the comparry cdnce * r<am*,i. a.rainduded disorssions on lheir pGitjon approval and drreni po;itori ocdrpatiofl.
2, Bdef Staternert oa llain Findings

the firdirEs ftom the iBp€{iion covers brcad range d issues irduding:
I Emplo!€r information
a Counterpart tEining and posilion localization
a Position occupa{ion by non cilizens
. JTe.brnenkuon of comparry safety poticy
{ Workers compensalion, wages and leave tare entitements
o Living condfions and hygiene issues.

C:\My DooJrnerns'onatd'mca@



B. METHODS

A,t try unre of this inspedion, the companys training plan revi€r,y sutrnission wasalready approved by the DLIR and their r\ort p.*G,ir?,r'"Li"i niinz"c."
Jhe. no!-qtilen position occupation anO on dre pO pt yu*i$rf""na-"i, iormed thebasis of our discussions.
W-e disassed issr€s with the company.managernent through oqanized meeungs, iletdintonnat sessions wr'th various otrer itaxetrdoers il d;-;;'dti;;n-s ouring theday as $€ll as in the nighb at f€musie-

The companys ope-tions manager and personar manag€r $ere requ€sted to provrdegF1,�.n.i^ rl*, cornparry omi, at<"*r"e,-i*ic Hpb;;:;;;fr". *",o.'Jg1no* ar difiererd rirnes and .i om"re"i iai*-i,ili.ill rc ca.p

99.!*".9{lS to noncdizen position occupatih and issues retatins to cit2encounterpart training arrangemenl rvas the t".r" ,it ""i bi"",r".l"i-inir-ii#rro ,o u*
R91-{y* q"q"is_and non citizen physi""L p.rlr.,r."ie. 

- ""- -'-''

I ne q9..............estons gsked to t|em dfiered depenOing ;n t|e suOleci and issue at haM. TheconTqqr se$sion with lhe company management tasted more than 3 tburs, as Rr€{uired horough oonsultatbn "" iL -,ip"rVi s!;"i".r;; li-;in "" ""dcount€rpart training implernentation.
c. FtNDffitcs

Tiefndirgs in thts reporl on Wa.d Guavi Timbers is oonfned to issues tlat fal undsr
Ite iurisd'dion of and is administered by tre o"p.rt *ni,t-riGiat rnou*ur
1"Fs1_": !fy-, n€se fiMires are tr6m intorniarim 

'.rrbin 
d-ft;;; .r,"pu,.y

:l: :19E9 dtizens.as indicaled and has no eement or rds "ni'r"udtio(| in itI ne yanous attachm€nts are evidence of infomation na can U" riseJ tor Lterrat anOctoss{efefeoces.

1. Employer lnfomation
Company Naft€
Address
tlead Office Location
Contact person
Designation
Telephone Number
Business lrdustv
Year Commencea
Date of Inspeclton

- WaNoi Guayi Timber Comoanv
- P.O. Box .t617, port Mores'bv. ilCD.- Rimbunan Hijau lread ofrce, iiordon, NCD.- l,lr. Ling Kuck poh
- OpeEtions ltanager
- 8571318
- Forestsy/ LoggirE
- 1989
- Saturday f7s b Wednesday 21c April2oo4

2. Company Training ptan Reyiew Suhnission
vYaud Guavi Timbers trainino Dlan revie$r submissioo tvas sutrnitled ano app@vedon the 2n- of Mar*r ZOO4. 1b positions ftom the 70 pcftons requested nereapproved. This now paves r€ *rv r* t. iri,pi"r; ;il.; f;;;k-pemits for
lose agCoveo 59 positiofls. The comparfs "umi"t friri.i,rg dan "no po"iti*appmval may be furlher assessed and re€viluateO in accordaic! with-the findingsof the inspediofl and recommendaliffrs in this reoort

C:Wy Doarfi€ms\Donddpf furaffi



lnformation oblained and veritied during the inspection indicates that there are rnorenondtizens emptqr'ed han the number of positi*" "ppr."J. in * .i" i* u rotol n@nsistencies and mismatch in the figurL" p.uio"i bv mLrp"-"y "" "pp"..o
.Io.ft:. qTitioos apptied ior and appro/ed by tt|e Departrnent of Labour andtndustriat Retalions. There is "umiiunr "utd"n.. ?[i';ifil; ;;"fi*"
fllg= ."g..r|ot^{,,y",o!y empto}ed with Wa,rci Oujvi s1iprr.i; in r*Empoyment of Non Citizen ACT.

A list-ofnon-citizens.provided to us ry the operations mamg€r, Mr. Ling lfuck potl
gff19 n" follorring cornposition 

'of 
non-citizens empf<iyeA UV Winoi euaviI lmoers-

Waxrct Guavi Timbers _
Niugini Lumber MerctEnts (Nllvo
St'aib iitafine
Fontier Holdings
P{tstn LoggirE
Rimbunan Hiiau (Rf0
Timb€rs PNG
Itonantl
FoGst rnanagement
San llin

Fomen Logging
Ri\rergoi 6
IFR
Timberland Holdino
Total

CtMy DooxrEits\tboal@

f;5_{gr"_lnAicae. (auadtment B i,2.&3) that the comparry has btat disrcspecr io(rne Employtnerft of Non Citizefl ACT that G*"." t* "pfi"uior, ,Jilriinrstration of
5l-E!!ry d:* .,td issuance d urork perm.rts. ni;-dJ;il;n#;fi# empoleesrrom$e.emdo!€r to anotpr wtthout tie written .pp."ai"r-iii'o[n-t a breacfi o,rhe Emdoyment of Non ciliz€n Aci, sd;;Tb:-'d#f id: secrion 7,
*I:Tt:{+Wg'k p€rmib guideines, qauses s.i, 6.1 and 6.2
]5 .pryig" also epty to subsidinry companiei o ,At.-Th€ vilations d theaDo\€ tegistative requirenrc{ts by Rimburiran Hiileu group of ;n;niJL r,,t i*, teabore t$ed. companies are su*uilies g no';Gd,-i"-tiJiliiliii"rr*,t n*oonstant diatogue and consuthrjons rth lte Ddn#nt_;;;'d;]

The abov€ figures effectivdv rEans that mty 3i noGcitizens are legatv empq/ed byWard Guavi Timbers while an exception can be given to the 1s enip6& cf StraitsmadrE sutiect to the rctevance d thi- rcsponsiulities. The rest of them shqrtd NOT beemplo'yed at Walvd Guavi Timbers rheir'$,o* pe;*s ;"sGl;;ijlnd truv "r.deporied from papua New Guinea-
Even the operation manageis r\Drk permit is issued under Niugini Lumber Merchantsand he b phlEicafiy emplo'€d at Wa;Kt Guavi f-imbers.

1 4
4

7
4
1
1

1
1
1

112



j*-'tf*lf timety- and undertaken as part of the review of ongoing toggingproiecds to addr€ss non-citizen employment and gefleral employment rel;ted issues in
1T -!*"ntt togging indusW. simitariy, rhe ins*anon ",a"'ari,o oone ioissess r,e
ProgrBss m the imdementation oj eenecai t aining and couniurp.rt t"iniaarrangements ior position localization by citizen emptorcjs wito t "OG"riiOuntin"O u"understudies ro respective positions and wtro h.;;E; ;;6"d-fo" #; ,". .
3. Position Occupation by Non Cruzens

S,Y*zjT .Tployed. by Wasoi Guavi Tmbers ocflpy positions ranging ftom
yl1"_1 :19 ""r.r"sory..to msnagement Ttre companls t6plevet managemenrposfoons and certain middle and supervisory Uva positions ard oenuine. r..trile mostother positions are exaggerated to obtain a'pp."jr b "rnet&-;; ciL-jns. cerrain
I::[a:,M* ry 

yisua y ilentfied perlorming d,nies C|at sho,jd be done by
T_1"^i -1lPgT" .Thus. raising questions on rhe genuineness of rrainin6
:lIYE:?I,-ry, t^le *gplnv The 49 non-cftizenJ trom orrer cornpanteiempoyeo Dy we .d GuaviTimbers_also raises questbns on the cornparyslnutsand .cfdiFtity in hainiqg and transfer of skits tb papd il;-c;il;; "" u pr"
ryrt,ti9 fol ren€$ral ol rlbrk permits. ttre exaggeratOn of Gition--rnes ano
r=!1"T_r_ tg! ryitix] appro\rat demonsFaies disresp& for ttre spidt of
plfnS 10 process of t'aining imdenentation prwided foi under t|e gazetedthree !€ar ?ining ptan and vork permil guicletines.
we adnowtedge and appredate the positi\re aspecis of tEining undertaken by the
:Tfg_'lnglry emptqfned gnd t"a*,iri2 ne", skits o- dtdi;p,q/r""
=ryaly he..hry!!,rlet and people of Westem province. Ho|levec lhis has not
=I}lY_YI:T ljo(,Sh ddocalisarim and continued occupatbn * posirions nynon-qrzens under false pretence through unapproved transfe;ftom orie'company b

We visuafiy satv citizen emplolees

ffiiffiJ** 
their skilts on various

skifully and competenty perfoming and
machines and equipment induding lhe

. Bandsaw macfiine operators and mec*€nics

. Jinger drivers

. Loade6 and bulldozers operatofs

. Sa$adoclors

. l-leaw duty anC light vehide MectEnics

. Chainsa$, op€rators ard rneahanics

. Miltwlbtrt workers, rnacfiine installaliDn and maintenance v,orke{s. Log haulers

. Tnrck drivers

. Skklding supervisors

C:Wy Doornto rtsoonaldlCf6daffi
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l1^*^JT:.rqO inspeciion, rhe folowing inegutarities were detecred in retat on ioPos_ttroo occupation  regar emproyment by Non-ci-uzens ano aJ ,uioriion or p-",",*sof the Emptoyment o .ron iitijen Aci and p";.njon ;;gg",;tio-;;;'ii;.i e ,""iTimbers

The above cases are dassic examole o{rrork permit abuse Uy the company arisingfrom t|eir managements ignorance and disresp;d for the lal.urcum$ances could not allolr/ us to physbally cfpck all nondtizens individualv.

Non-citizeos of Asian nationalities have been visualty sighted v,arking in a[ thecant€ens operated by rhe company in a[ the togging ;;p" l;t "t i;i*L *Inp.

yve }t,ef a]n reliabty infonned that marry norFcitizens had fled the tGmusie camp bVtug boats before the revier{ tqrms ani,Lt.ano t * t" G;";d;,'#ri-r,ras onv ahardful of non citizens s€efl physicalty u,e*ing in the v/oftshops ani f oding op.rator,sites. This behaviqrr a ouu"gdr"s aid st o,ri-d U;"d;J;il; ;;- 
"

4. Cftizen Employees Training knplemenhion
A tlt !* of this insp€ciion, docufitented listing of cjtizen employees $€re made
i:n?f t"- ": *ih g.t ren emptoyees toraling moa rhan soo (atd*,inu;t b _ el.uur consuttations wilh the cjtizen emplot€es at yarious "a*' rc,"utio* inOuOing t*sawmifi_and.loggirE camps reveat trai isiues ," t "iri"s, ;;i"sl;iiJ."nt"ri* "nolocalizatix| is non odstert at Watvd Guavi Timberslne qtzen $DrKo(ce is not avare of any infofination or co{Fultation on taining orcounterpart hainirE arrangem€nts, bt abde .r,V to,..f t=,inind-urEng"#nt".

F:llFl ot citizen emptoy€es (SOO) compared to t|e i12 non<ifizens is notmp(€ssiye in so hr-as trainirE imptemenietim i! co.rcem*. wt ife-*iv-o,* A t .iti.*
a|!3{}: f *,pyrng a management poeition as the personnet'."#s;h b,rlt "f
tr-Tg9f* ""rjFv.mdnty rhe middb bvd, semiiki €dand'ca;;L:-.,p"rbr,I n|s scenano has cf,eated confusion and doubt m tre cornparyJ genui*no" * t a
S$,!f $t1inO ararEemenb and taining in general.
I nere ts also infonnation on unskilled and urqualrteO non_citizens being empto)ed bytt'e company,_onry ro be tEined by skifled ",rd'co{;A;i;it;;ffi(#1. r r,.r" cany lruth in th'ts infomation, oen-rrey trave maoe j *o&"iii'ti.'fiillv"". "noregulations govemins the Drirriote oi t'aini,,g cit"en onp.jy"* Lniii&"ry *nrvthis irfomation for fear of reprislts and dismissar rrom eriprffinliiJ*i"r, popu,u,concem has it that this mater has sorne levet of significanb iJ on u. ot""n-

Names

unsEAFoh
Company Approved

position
Duties performed

Niugini Lumoe- MeffiiF OperatorE
Mamoer

Operalions
ManacerLri Yue Zhen r rm@r PN(j Store Supt StorekeeperMateh Jinooah vyatwot uuau I tmbers Skktdino Suot Dozer OrratorSamak Sli I Ir'lOET t,NLi Skiddino SuDt Dozer OoeratofLirE Gou Ct|ano walig Uu:l\4 I imbers Odenial Chef Storekeeper - C 56Juan TaUh rtn FNlt Llmne{ Forester Dozer Ooecatcr



The high tumover rate for the companys cilizen labour force is another issue urc(th
=1"^T-t93., I *""tes an atnospherc of uncertainty for emptoyees tr perform tocapacfiy v{nrrsl the company arso cannot make counterpart apioiirtments due to rheuns'ore emproyrnent environmenl arising ffom the tumover situation. This situaiion
:gyf_t^"-:,q:l"Ir.tack of organised training by rhe company ioiJentify potentiatpersons ror @unterpart training arrangements to localize desiilnaiea posifions.

S.o many issues utere raised in relation to training and localization, indicatng a general
giT$9TI * t ?.cunent training arEngemehb wihin rfie company.
I ryp 1Ie T .fllny :kifled peode who need ro be recognized for thiir ski s thmugh theappGntx2ship taining and trade-testing concepL

The hck of ir eGsiin.apprenticeship taining may be atfriMed to the follor/ing factors:. Lack of dialogue b€tieen the company and DLIR hmugh tle NationalApprenticeship ard Trade Testing B6ard Secxetariar (Hafiel
. Lack of undershndirE by the cornpany on tre usetuiness and benefib ofme apprenticeship concept of t€ining.
. Lack of atlareness on the ne$/ concept of trade testing by the NATTB fo

- recognze people wih trade skills.
[::!::: -{^g-=. rye, t€ Nationat Apprenticeship and Trad,e Tesring B@rdD€crefanar needs to play a more aClive role to dissemimte poper infomation to ne$,c{ients irduding emdoFrs in the fo(esty/ logging sector.
5. Postuon Localiz:tion

f::Ylflg: " le,* of organized trainins by rhe company and rhe high rate ofr\movef, $ere rs no evidence of positinn frcalization by cltizen-emplo)/ees and rnostimeor.tar_rt-ry frre resource owners, considedng rc r"^fr .t i.!'G'&np.rry *"operaled jn the are€. The lando$rrprs atso "*,o.a rc E"t of miningl;plernentation
:S_ pfl !-tft* and an aggressive co aborative effort is nee;ed iy rsp"ct"esraKeholders to address this mater beilre they labour is conlinued to Ue ulofoft"O.
6. lmpleflentadon of Company Salety poticy
The level of safety pcadices and implementatbn at Wa,vd Guavi f-imbers is appa{ing
3f:lryr be rleasut€d against any standad. WaN.d cuavi Timbers saE v,oft
Facuces is ipn-existent and this concems were raised openly in Oe presence of ne
ffE: rlElgg€r|d Mr. Samorftom nimu,umn ilaut'treeia'mJ" i'n iort u_orv.I rle aDov,e oo(npany representatives ackno,a/ledqed fhese concems, bd tlrey gave noirdication on their initiativ€s or ptafts to renreov'irrns apparring s-ii;* in"t s *ia*rteverlr.vtEre in the compaq/s operaions.
lgI?,_V., ".r.k4"T saie{y ard t}Siel9 is a component of training that stldrtd bepra@ced and imdernented to compliment quaiity vrort otr6ui and rrrcreaseo
!!$tv..in any toma[y oAanized imtiuriorr'.no-op.,ad*;-W; *; tokt of somany negalive issues on the comDaoys ignol-ance to persanal anO r,o*gace safetyard try.lieoe, let atone the visuat ooieryition on-*irirn6*.i["i-#rort *t"Vboots, glasses and earmuffs.

C:Wy OoornrenSOona



Phlrsical observations on the various iob- sites reveal absolutely no regard for safetyand safe uaork pradices. Reliable infofination from diss.rssions rev*t.r'dJt t * cornpunyhas done very litte to facililate ano promote safety at lhe workplace, teaving theemproyees vulneraue to acddents ana iniuries. U;""i*" tt"J;;ed that thecomryny 9oT not have a company safety poti.y t","nal" ano imliirent vartousaspeds of saiety and h)€iene.

At.lhe lime of this inspeciion, the company nas not able to provide dodJrnentedevidence of their efiorts io purctrasing ";t"t/ "pd;; "q"iiri_i-to "",i"r m.i,emdoy..ees rye noted od "arety-rra-Jifi{; J*J'lrdli'J, iJi"rco i, r,"savmitl and the yanbns wor*shqis. uoweiet tntsis-nii a iue-ffiion A wnathey ctaim to Nomore. Ttte sar.t" i6ns onty p.fft ; f;i; ;,;; ffi? mean,ngrur
iTf.tte1t3.ti- { "uf.ty potd;" - nis 

'd"navi6ui 
ry- irr!"_*p.nv i" ,*rrv

Yf9Tpt"bl9. "{ must be peflatised .by r,e depaft*ni ;rJJ"G' appopriaieprovlsrms of the OcdJpaticnal Safety and *ygene abf

Sofire of tf€ saiev issu€s ilentified indude but is not limited to the fo orving:. Allnosl a 

 

the employees, bott ciizens anO non-atizens Gre wo(tinowit'od safery aooti, &rmirms, gri""*'r*d;;s' Jc ffi;-#,;;;il:and appalling urorking conditionsl
. 

,lgcF|llrt" saGty signs/ posters or markers in lhe entire operationalKtcallrons
. Workstrop is not line markeq
. 

f_:lryg Fjning coordinator within the company to oversee the varbusaspects of sdety and safe y,oft Dractice. No safety pracdces applied white rorking in the bgging camps. 
If.e�, Td . ir safety sppards are s"pftiea, u*- i": ; "[i; adherencesupeMsion by the respective sup€Ms;i.

7. Conce{ns

PjETS I'E : rgtsed on \arious issues to be addressed by respective stakehotdersand agenciies birt the concems in my ,eport retate fo onty Udui-"nO .mpfoyrnentrelated rnaters.

7.t Concems Raised by Wawoi Guavi Timbers ltanagerner*
The concems by WauDi Guavi Timbe6 induded the foll€rr,rino:") F$_t_g:1ry.*, :upporr ;,rd -;ild;"'fi; rhe respecr\€eovernme(n LJepa&nenb .and agencies on non citizen emdoyment and

. sabty and employment vrelFare Gues
b) No consuftation with l.lATTB m appre{ticeship and trade tesling matte{sc) Lacft of periodic inspectton to imdr6ve coordi;ton

c:$ly Doorr'nts\Dooatd'tfid@



72 Concems by Wawoi Guavi Timbers Employees and Others

Concems raised by the employees induded the follodino:. Labour tumover
. Unfair dismissal
. Wages disparity and inegularircs
. Leave entilemenb and dedud,on br food rationsr Living conditions and hygiene

a. Concems on workers compensation
In.th€ absence of a provincial GUour Ofnce in lhat province, all mattersrehling tc \rorkers compensatioo application and pavrd* ".J *icn"o 6 rc
3|I|ry{: personat rnanager for r6gisraion Uefoie trc can iiase witir rres/orKers cornpensatioo oftce in port Moesby. ftrere urere concems raist on
}l39:alry*S9rs mishandling and inefiedi""n "" in nugorj;ijns-fr,tuv,ofters compensatbn ofrce in port Moresbv

b. Leave entidements
tto leat/e tickets and entttements are paid to dtizen emplqFes hil€d byflecompany ftom outlide of Westem pnovince. n o" in lriJ urnpf"d f,".East and_West Ne$. &ihin, Mo{obe, Manus an<l East Seoit p#rijJ--
:T:!HfT are lefi to_spend their entire teave period in r|e camps wttite
ry"Ill|g nte r€grnpton of ddies. This sit€tion is made rlorse by the'facf $at
Itat trey eam in sahries in totatty insuffcieflt to *t"r ioi irGiil*f "*tiving expenses and is in breacfi dir! drns-il'*.dil;;;;,;*,r

c. Unauthorized excesstve salary deduc{ions
I ne company has also d€{/iated a$rat ftbm its core business of harv€sting ardp{ocessing timber and has s€t up consumable ,etail canteens in all loigrngcamp6. The _emptqpes ae torceo into receivtn!' t"J- rii"i.,.-irJii t=c9npa! canteens without being told or making arryiorm ot "gr"um.ni ; rhuprices d goods receivd. wtrcn te emprqTe& d;i* treli p.i Jip", r,.vrealise that the deduc*ions on the gpods are exorbitan0y NshLi i[; th.normal pri-s of goods. There are no prbes ot geods oisdai€d-il il.;;b."rortp empro!€e's convenience to uucger tei-r *r",G'iijr..'i#iiii r,.goods from the canteen-

This is absolute cf|eatirE and dishonesty by the cornpany, and this issue mustbe .mmediatety address€d conecrivev uv nre or_in, i'pA l;|o inC."O GW*tt|e compaary ior their actions-

d. CPI Increases
Nufi€ftus matters v.ere raised ql the non+ayment of consurner price indexawards and inc{eases- This matter was |a6ed in all the areaJ,ii,teo-"it inItp company operalioos. Citizens y.ilg ne{e empf.VeO som! .igt i;-Li y**
:^9, T^-{1 blno eaa-on lhe same wage rate and have not seeri arry
ffTA dTprt..t mrious Cpt awards over the )€ars.
l]:^T1tt91 has been brought to lhe attention of the company personalmanaSej o.n nurnerous occasions, bjt to no ayail. This mattir n!*s i" o"aggressiyely pursued by the DLIR io eliminate wage Oiscriminanon lnO t uuethe company peaalised for their discriminatory *n]aviour.



e. NASFUND
]i91e..are tvE categodes of emptoyees within the War4toi Guavi Timbers
:!.TU9ll: One category is emptoyed on a fxed wagu ;nd th" ot ", i" puioon a piece meal anangement The employees paid ;; piec€ ;ealanangemer are paid on the volume of t€s cut, hauled anO transiorteO. fley'j'dude t-'e sawyers, hauters, to"a", ip"ra'io"-"nj iri!i'iriu"r". rtucompany ior unkno,rn reasons does not ieOua tfris cetltory of empto!€esMSFUND contriMion. We disds-sed this maner and havl jghted paystips1o verity this matter. This matter must be brougt i io tr" utt"nd of authodtiesat NASFUND to have the comparry iustify their aAioni. 

--'- -- -

f. Unfair Dismissals and Tumover
There are a bt of daims ofl urfair dts;issal o{ employees by the cornparrymanagernent reertting in a itl tumover ot citzeir dmpfovies. This .rs a
nTi _1."191 emptoyees especiafly rhe tandov{neG bf fij proiea areawno oeserve to be gi\€n a iair tseabnenl

E-mdolees also raised concem oo the discriminatory behaviour and approachdisdaced by tle sarrmitt rnanEqer, ur. .t"ctiJ iffi r+ia 
-dii, 

,ouning ins!,!eadng, abuse and unfair termination.

9.. Liv_ing.Conditionsandhygiene
A.tour d the livir€ quarters.ard 6€ emplo!€es lMng conditions |s appaltirEwith overcro*ding and is totaly unsaie, giuln "n upliurni" J.Jfoping in thecamps. A room about o x + mdres acc6i.oa.to 

'o-. 
ii,rgi; ;&/u.s, .,t aba room approximately 4X 3 metes accommodates an enire famity ot anerage5 peopte and rhis is an eampte ; G';JJift-iiJenili& are oexrBac@mmodated.

-There.is daim of the drinking waier bejng cofitaminated with c,il artd dusd Uolryrftofi the sawni 

 

bto,t€r. tiere is t"t 
-in 

Ou"t *ing bi;,-#ithe sawrnitluo$,er at tGmusie camp to the tMng quarters-;;"d;r"*.'I#;r scientifictest needs to be conducted to venry ano ascertain the level of conlaminanb inlhe area.

D, CONCLUSION

Thelarti{tpation by t|e Departnent of Labour and lndustial Rdationg in the rcyiew ofor€dng logging prqeds is wortu/hite and imp.ent Wt it Di_iR' b i.Li'_tr, ,o",rrc"prootenls, cothbor"atire -opportunitie tike this *"1"r ii i'i,rpo.t ni L il"iil*t pori :oro ensure comdiance of regulations ard policies.

P-|$^I 9C* gp actioo on the concerns raised b,y the emptot,er and ernpto!€es
n||?Is I ?F?tf.qESg on rhe responsititities ana cdmmitrnent dt Oe Deparrnenr ofLamur and lndusbial Rdalbns-

Wa$rci Guavi Timbers coQorate responsiulites b t-aining, training implementation ardtraining and tocatization aie very miniimal. r:,o"r'"", m"iil*ponsioii.ridiorraros t ir
:1q:F's-vetfare, €afety ard hl€iene and employrnent coidtuons are appatting ano
=llg bu rneasured against any standard. fne c.jmpanys teamlnt iilro" ,:trr"n
Tptq/ees in marry aspects of their emptq/rnent ,.n i*" f.uo"i idoit"t* "noslavery, and should be condemned at all tevet;. 

-



P:t^fllflT,"t :yen employ€es must be etiminated at a 

 

msr and non qtrzensappyrng dtsc.rminatory behaviour be deported out of ti" count l.

IT-:lfy. i. not adhering to lacititating their corporate responsibilities with otherGovemment Agencies as $€ll and makes a mocteri of the whote system goveminglheir operations.
In.dcing. so, _Warloi Guavi Timbers has violated p{ovisions of the Emplovment ot Non_citjzen Act section sB, Subsedion g(a), sedj",i z, Si,i*.i.n ifi.'-""''Work permils guidelines, dauses 5.t, 6.1 and 6-2
E. RECOMiIIENDATIONS

I . The Departnent of Labour and Industial Reta&rr6 to dir€ct Wawd Guavi Timbersto make a company presenatufl on the finoing" in iii" dn;nd-#;ry "itrr "r,ydieciives given by the DeDarhnenl
r 

!11. Guavi Timbers position appoval is reyielred consistert with abo,rcrecommendation and @nedive rneasures be taken.

3. The Departrnenl of Labour 8nd lndustrial Relaibns to cancel and rcvoke the vlorkpermis d 63 nondizens rom d€rsubsid;des;*"rt6;i#-*n wo.iGuavi l'imbers and have them deponed.

4. lhe vork permit of Mr. Jackie, Huoq, l-lwa Chin is immediatev cance{ed and heb€ deported immediatev_

5. IIte Departn€nt of trbour ard lndustial Rdations to direct respective divisionatheaG to condtJct routine inspedix visits tc {* "o,"p.ny-"per.,,il; j,t"".


